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2ZEG overview

W E S T M I N S T E R  F R E I G H T  &  S E R V I C E S  D E L I V E RY  ( FS D )  S T R AT E G Y

FSD Measures

• Using Westminster’s regulatory powers

• Proactive kerbside management

• Partnership working with other agencies

• Partnership working with BID landowners 

and industry

• Reducing Servicing Trips

• Smart Buying

• Smart Procurement

• Retiming FSD activity

• Supporting future technology use

Objectives
• Reduce FSD vehicles by 80% by 2040.

• All FSD trips will be zero emission by 2040. 

• Supporting the Vision Zero target to eradicate all FSD related KSI collisions by 2041.

Themes

Reduce Remode Retime

Landowners & 

BIDs (24)

WCC

(31)
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Z E RO  E M I S S I O N S  G RO U P  ( Z E G )

Membership
• Westminster City Council
• Grosvenor

• Capital and Counties

• Derwent London

• Portman Estate

• Howard de Walden Estate

• The Pollen Estate

• Shaftesbury

• Great Portman Estates

• BEAM

• The Crown Estate

• The London Heritage Quarter (Representing The North Bank 
BID, Victoria BID, Victoria Westminster BID, Whitehall BID)

• The North Westminster BIDs (Representing Baker Street 
Quarter, Harley Street Area Partnership)

• Heart of London BID

• New West End Company

WSP appointed to act 

a secretariat for 3 

years from June 2022

ZEG is a collaboration between West End landowners, 

Westminster City Council (WCC) and Business Improvement 

Districts (BIDs) working ambitiously in partnership to support a 

pathway towards a carbon neutral city by 2040. 

ZEG overview
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F I N D I N G S  A N D  C H A L L E N G E S

Market segmentation Kerbside conflicts

Activity hotspots

ZEG overview
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Y E A R  2  F O C U S

100% zero carbon logistics (freight, waste and service trips) by 2040 

Support the objectives of 
the Westminster's FSD 

Strategy and Action plan

Drive collaboration 
between businesses, 

landowners and operators

Use our unique influence 
in the West End to enable 
sustainable zero carbon 

solutions

Support the development 
and promotion of the  

Sustainable City Charter 

Tool kit content Projects and pilots

Roadmap to zero carbon logistics for West End businesses 

Reducing demand for 
freight, waste and service 

trips

Shifting freight to lower-
carbon transportation 

modes

Optimizing drop activity 

Vision

Measures 

Year 2 
outputs

80% reduction in trips Zero KSIs Technical group for deliveries & waste 

Approach

ZEG overview
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Z E G  A N D  C L F Q P  E N G AG E M E N T  

Reducing demand for 
freight, waste and service 

trips

Shifting freight to lower-
carbon transportation 

modes

Optimizing drop activity 

Urban Consolidation Centres 
(UCCs)

Designated drop points / Crowd 
shipping logistics

Building charter

Maximise the use of alternative 
cargo bikes and walking freight 

Freight on passenger services (rail, 
coach, river)

Urban Freight Electrification 

Maximise the use of off-street 
parking for service vehicles

Maximise the use of service yards 
for freight drops

Out of hour deliveries

Reduced 
carbon 
zone 

(Subject 
to 

funding)

How could changing occupier procurement and 
purchasing behaviours impact on the volume of 
drops?

How can ZEG help enable lower carbon last mile 
options? 

What can ZEG do to reduce dwell time and improve 
drop density in Westminster?

ZEG overview



WESTMINSTER ZERO EMISSIONS 
GROUP

C L F Q P  M E E T I N G

JA S O N  S M A L LW O O D

J U LY  2 0 2 3

7

Source: Aldgate Connect BID


	Slide 1
	Slide 2: Westminster Freight & Services Delivery (FSD) strategy 
	Slide 3: Zero Emissions Group (ZEG) 
	Slide 4: Findings and Challenges 
	Slide 5: Year 2 Focus 
	Slide 6: ZEG and CLFQP engagement  
	Slide 7

