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Looking out for vulnerable road users 

Key issue - Regulatory compliance 

Over 70% of  targeted Police 
HGV roadside stops identify 
regulatory infringements 



Looking out for vulnerable road users 
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Key issue - Vulnerable road user safety 



Looking out for vulnerable road users 

Scale of the issue 

Tragically, between 2008 and  2013  
55% of cycling fatalities involved HGVs 

This includes a disproportionate 
number of construction vehicles 

HGVs represent less than 4% of 
London’s road miles driven 



Looking out for vulnerable road users 

The evidence for change 

“the management of work-related road 
risk clearly lags behind the management 

of more general health and safety” 
Page 10 

“there seems to be an underlying attitude 
that managing road risk is not a legitimate 

use of time” 
Page 12 

“it can be seen that the blindspot on the 
mixer is 50% greater than that of the 

curtain side ” 
Page 15 



Looking out for vulnerable road users 

Industry led response 

Clients 

Regulatory bodies 

Logistic operators 

Industry bodies 

Contractors 

Vehicle manufacturers 



Looking out for vulnerable road users 

Delivering CLOCS – project outcomes 

1.1 Increased availability and 
uptake of new lorries with 
100 percent all round 
vision and maximum driver 
direct vision 

 
1.2 All existing lorries are fitted 

with appropriate all round 
vision equipment as 
standard 

 

2 For work related road 
safety cultures within 
construction logistics 
operations to be 
considered as important as 
that of health and safety 
culture on construction 
sites  

 
 

3 A common standard for the 
construction logistics 
sector that enables 
transparency and 
ownership of work related 
road risk for developers, 
their clients and 
construction logistics 
operators. 

 
 



Looking out for vulnerable road users 

Improving vehicle safety 
and design 

Workstream 1: 



Looking out for vulnerable road users 

Vehicle blindspots 



Looking out for vulnerable road users 10 

Utilisation of cabs with ‘best-in-class’ driver direct vision 

“I feel much more confident driving in the 
high vision cab.  I wouldn’t want to go back 

to a standard tipper” 
Construction tipper driver 

Higher vision cabs are possible 

http://static.commercialmotor.com/big-lorry-blog/LECbody4.JPG


Looking out for vulnerable road users 

Minimising blindspots 



Looking out for vulnerable road users 

HGV ‘field of view’ research 

Loughborough University has been commissioned to define the direct and 
indirect driver ‘field of view’ of the top selling trucks in construction logistics  

Computer  scanning technology is used to inform both manufacturers and 
operators of best in class trucks for direct vision 



Looking out for vulnerable road users 

HGV safety technology research 

TRL has been commissioned to robustly and consistently perform an 
independent evaluation of the effectiveness of vehicle safety technology for 
HGVs against objective performance criteria  

Provide potential purchasers of such systems with an easy method for 
comparing the strengths and weaknesses of competing solutions 

Aid HGV safety  
technology uptake 

Measure HGV  
safety technology  

usability 

Evaluate  
performance of  

HGV safety  
technology 

Develop 
guidance for 
validation/ 

certification of  
HGV safety tech 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&docid=LqdWfzb3-p21sM&tbnid=zSYEpKdRZ4IIUM:&ved=0CAcQjRw&url=http://www.commercialmotor.com/latest-news/our-driver-killed-a-cyclist&ei=jes4VJb4NIPcaNC3gYgL&bvm=bv.77161500,d.ZGU&psig=AFQjCNFJvzeh03YfQYmBbS3I5Jup6nZfWg&ust=1413102770160529


Looking out for vulnerable road users 

Addressing the safety 
imbalance 

Workstream 2: 



Looking out for vulnerable road users 

Outputs 
Alerts 

Periodic reports 

Investigation outcomes 

Lessons learnt 

Causality 

Reports 

Trend analysis 

Insurance alignment 

Peer review 

Mapping 

 

 

 

Increasing Transparency 

Accessible 
Web-based 

Managed centrally 
Information 
investigated 

Standard format of 
reporting at various 

stages 
 
 

Inputs 
Police and transport authorities 

Construction industry clients 

Construction industry operators 

Courts, inquests, coroners 

CLOCS reporting spreadsheet 

Media 

Trade associations 

Road safety groups 

Cycling groups 

Third party input 

Highway Authorities 

 

 

Repository of 
information 



Looking out for vulnerable road users 

CLOCS Manager 

 CLOCS Manager is one of the tools to 
help you report and manage collisions 

 
 www.clocs-manager.org.uk 
 



Looking out for vulnerable road users 

Toolkit – Managing collision reporting and analysis 

Looking out for vulnerable road users 

Enabling consistent data capture 
• How to comply with the CLOCS collision 

reporting requirement  
• Developing and implementing a collision 

management policy   
• Editable collision reporting forms 
• Collision management policy and 

procedures 
• Consistent with FORS and CLOCS collision 

reporting requirements 
 

” 
“CLOCS has achieved more in the last 6 
months than the insurance industry has 

in the past 30 years” 
Major insurance broker 



Looking out for vulnerable road users 

Common standards for 
managing work related 
road risk 

Workstream 3: 



Looking out for vulnerable road users 

 The CLOCS Standard for Construction Logistics 

Looking out for vulnerable road users 
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Supporting implementation of the CLOCS Standard  
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What is FORS 
Î FORS is a unique industry led accreditation 
 scheme aimed at transforming road fleet 
 activity Reduce emissions, 

raise standards, 
stimulate business 

Î 

Î Helps operators to measure and  
 monitor performance 

Î Helps operators to ensure and demonstrate 
 lawfulness and best practice 

Î  voluntary and open to any  company operating 
 vehicles in London/UK 
 

FORS is designed to improve: 
Î Safety, Efficiency & Environmental Protection 



FORS Standards 
MANAGEMENT 

Responsibilities  
& authority 

 
 

Competent 
Person 

 
 

Communication 

⌃ 

⌃ 

⌃ 

VEHICLES 

Road worthiness 
 
 

Insurance 
 
 
 

Fleet 
performance 

⌃ 

⌃ 

⌃ 

DRIVERS 

Training and 
assessment 

 
 

Driving at work 
 
 
 

Fitness and 
health 

⌃ 

⌃ 

⌃ 

OPERATIONS 

Routing and 
scheduling 

 
 

Transport control 
 
 

Fines and 
charges 

 

⌃ 

⌃ 

⌃ 



Routes to accreditation 



Who is FORS accredited 

3000 
OPERATORS 

180 
OPERATORS 

35 
OPERATORS 

250,000 
VEHICLES 

 24,000 
VEHICLES 

 17,000 
VEHICLES 



Where are FORS accredited operators 

34% 

LONDON 

65% 

UK 

1% 

EUROPE 



Improving Safety of Others 

Î Reduced injury  
 collisions by  

Safety 

41% 
Î Reduced total  

 collisions by  25% 

http://www.google.co.uk/url?sa=i&rct=j&q=&esrc=s&frm=1&source=images&cd=&cad=rja&uact=8&ved=0CAcQjRw&url=http://www.telegraph.co.uk/motoring/news/8186941/Automotive-industry-wins-major-royal-road-safety-award.html&ei=ShZiVIrqOIqqyASZ14KAAQ&bvm=bv.79189006,d.aWw&psig=AFQjCNFm6yzFd3ckrcgSJRkUSEfSM1ZCqA&ust=1415800771444115


Î less likely to be involved  
 in Licence/insurance offences  76% 

Î less likely to be involved in Most  
 Serious Infringements (MSI) offences 64% 

Î less likely to be involved in 
 Drivers hours offences 50% 

Improving Compliance with the Law 



How they fit together: 

• Some people like to be 
confused by progressive 
change 

• CLOCS: A standard for 
construction clients to 
specify road safety 
requirements in contracts 

• FORS: An accreditation 
scheme for vehicle 
operators to demonstrate 
they meet the standard 



 Questions 



• The scheme comes into effect on 1 September 
2015 

• Covers the same area as the Low Emission Zone 
and operate 24 hours a day, seven days a week 

• Ensures that only lorries with basic safety 
equipment fitted are allowed on London's roads 

• Vehicles over 3.5 tonnes will be required to be 
fitted with Class V and Class VI mirror and side 
guards 

• Drivers found to be in charge of a non-
compliant vehicle may be issued with a: 
•  £50 Fixed Penalty Notice  
• £1000 fine at Magistrates Court 

 
 

 Safer Lorry Scheme 
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